
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
 

BOARD OF DIRECTORS MEETING MINUTES  
Tuesday, January 22, 2019, 5:30 pm 

Meeting held at the Grand Park Community Recreation Center 
 

I. CALL TO ORDER 
President Roger Hedlund called the meeting to order at 5:30 pm.  

 
II. ROLL CALL/DECLARATION OF QUORUM/CONFLICT DISCLOSURE 

Roger Hedlund, David McKnight, Rainie Murdoch, Kelley Glancey and Al White were all 
present. The Board members present had no conflicts to disclose. 
Staff present: Scott Ledin, Ann McConnell, Mary Moynihan, Craig Cahalane, Jesse Dickinson, 
Michelle Lawrence, Jordan Rea, Austin DeGarmo, Mariah Emmert, John Ferlita. 
Public present (signed-in): Michael Turner, Makenna Harford, Joan Lyons, Riley McDonough, 
Mark Unicume and Jack DiCola 
 

III. REVIEW AND APPROVAL OF MINUTES 
a. December 11, 2018 Regular Board Meeting Minutes: David McKnight motioned to approve 

minutes; Al White seconded; all in favor 5-0. 
 

IV. OPEN FORUM 
The Board provides opportunity for the public to comment on items not on the agenda. Riley 
McDonough commended Austin DeGarmo and Lynn Hanna for the way in which they handled 
the recent incident at the ice rink during the adult hockey game. He added that the staff at Pole 
Creek also did a great job at the recent Ski and Snowshoe Moonlight event.  
 
Joan Lyons, the new planner for Grand County, introduced herself to the board. She and her 
staff are forming a wellness committee at the county and would like to explore being able to 
offer discounts for rec center memberships for county employees. Scott Ledin replied that the 
District offers a corporate membership program as well as discounted memberships for county 
residents. Mariah Emmert offered to share the details of these programs with the committee.  
 

V. NEW BUSINESS 
a. December Financial Report (Ann McConnell) Ann McConnell gave a summary of the written 

financial report. 2018 was a very good year financially. The District ended the year $312,096 
better than budget with a net income of $596,818 before capital expenditures.  
 
Parks and Recreation Combined departments all did better than budget with a net income of 
$320,511 before capital expenditures. This was $201,020 better than budget. District 
Administration ended the year $41,846 better than budget; General Recreation ended the 
year $2,093 better than budget and Parks and Athletics ended the year $32,680 better than 
budget. The Rec Center ended the year $124,402 better than budget with a 99% cost 
recovery.  
 
Pole Creek Golf Club ended the year $106,534 better than budget with a net income of 
$273,540 before capital expenditures. The Pro Shop ended the year $114,291 better than 
budget; The Bistro 28 ended the year $1,744 better than budget and Turf Maintenance ended 
the year $9,501 short of budget due to legal fees associated with the water due diligence 
case.   



 
Debt Service ended the year $3,770 better than budget.  
 
The District expended $90,000 in Conservation Trust Funds for the Ice Rink Refrigeration 
Project which included grants in the amount of $60,000 and $30,000 from the District’s CTF 
Reserve Funds. 
 
The Parks and Recreation operation spent $176,673 in capital in 2018. This was $38,000 
less than the budget.  The Golf Course spent $239,421 in capital in 2018. This was $3,501 
less than the budget.  
 
After accounting for capital expenditures, the District ended the year with an overall increase 
of $180,724 in reserve fund balances  
 
The Board thanked staff for a job well done on managing the District financials. 
 

b. Department Reports (Staff) 

• Pole Creek Golf Club: Mary gave a verbal summary of the written report. The month of 
January has been quiet at the Pro Shop. She is getting ready for the merchandise Show and 
Denver Golf Expo in February. Grand Links received a grant from the Grand County 
Colorado Tourism Board for $11,950 to help promote golf in Grand County. The restaurant 
hosted several holiday parties in December and the recent moonlight Ski and Snowshoe 
event brought 141 for dinner.  
 

• Grand Park Community Recreation Center: Mariah Emmert gave the verbal report for the 
Rec Center. Staff has started tracking passive users in addition to active users to the rec 
center in an effort to fully understand usage of the facility. She thanked Jordan and John 
for their efforts in cleaning the leisure pool filters which was a very tedious job.  

 

• General Recreation:  Michelle added that the new Slope/Rec camp has been very 
successful and Granby Ranch has been great to work with. A second grant from 
Cornerstone Foundation was received and will be used to purchase mini robotics kits and 
other STEM based supplies for Summer Day Camp. A new specialty camp has been added 
for this summer titled Science Maters Ocean Blue and will include dissecting a shark and a 
squid. Michelle added that Kate Walker has been nominated to the Colorado tennis Hall of 
Fame. Michelle, Emily Weida and Julie Martin will attend the ceremony in Denver. 

 

• Marketing and Special Event: There were no additions to the written report.  
 

• Parks and Athletics: Austin reported that Anthony is busy with youth and adult sports 
leagues. The new ice re-surfacer will arrive this week; the new bleachers are getting good 
use and Tolin will be on site this week to finish the punchlist items on the refrigeration 
system.  

 

• Facility Maintenance: Jordan added that they are investigating a potential exterior roof 
leak. The leak in the gymnasium has been repaired.  

 

• District Administration: Scott gave a verbal summary of the written report. The final report 
to DOLA for the ice rink refrigeration project is due at the end of the month and will include 
requesting grant funds in the amount of $200,000. We are working with the Fraser Valley 
Hockey Association on a ribbon cutting celebration February 9th at the ice rink. A replica 
Stanley Cup Trophy was made to identify all of those who helped with the project. The 
project costs approximately $700,000 of which the District leveraged about $150,000 of its 



own funding. The rest of the funding was raised through grants, donations and in-kind 
support.  

 
Levitate Entertainment is re-working the site agreement for the High Grounds Music Festival 
to be held at the FVSC October 2019. They have scaled back their business plan which is 
reducing the impact to the facility as well as their time line for their exclusive use of the site. 
This will also reduce the potential rental fee associated with the agreement. Having a 
completed site agreement is the first step required to pursue a special use permit from the 
county.  
 
At this point in the meeting the board held an open discussion with the owner of U9200 
LLC, Mark Unicume, and his attorney, Jack DiCola about the overall structure and 
framework of the lease agreement. Scott distributed a copy of an article from the Special 
District Association’s January newsletter about Enterprise operations as related to TABOR. 
The structure of the lease has been adjusted to state that the District will operate the 
Foundry as an Enterprise as defined by state statute and should the operation no longer 
qualify as an Enterprise, the District would have the option to terminate the lease.  

 
Jack DiCola added that he has had several conversations with the District’s attorney on the 
lease including the Enterprise language and everyone seems to be on the same page. 
Annual appropriation language applies to local governments that are not operating as an 
Enterprise. He felt the lease agreement is very close to be finalized with some small fine 
tuning on inventory items, etc.  

 
Rainie asked about the condition of the equipment. Jack DiCola replied that the agreement 
provides for an inspection prior to taking possession to ensure everything is in good working 
order.  
 
Jack DiCola let the board know that one item that will remain in place are the agreements 
with the Movie Studios. U9200 LLC will continue to report and pay the studios their fees 
directly and invoice the District for weekly reimbursements.  

 
The board members agreed to hold a special meeting once the lease agreement has been 
finalized to review, discuss and possibly approve the agreement.  
 
Al White attended the Special District Association’s Legislative Update. The Tax Assessment 
6.95 Office has set the Residential Assessment Rate at 6.95 which is higher than the 6.2 
rate that was initially expected. There is some other legislation being proposed to repeal 
Gallagher as well as reclassify rental property as commercial property.   
  

VI. EXECUTIVE SESSION 
C.R.S. 24-6-402(4)e – For the purpose of determining positions relative to matters that may 
be subject to negotiations, developing strategy for negotiations, and instructing negotiators., 
The Board did not enter into executive session.  
 

VII. ACTION ITEMS 
a. Review, discussion and possible approval of Lease Agreement with U9200 LLC for The 

Foundry Cinema and Bowl. The lease agreement was not completed so no action was taken 
at the meeting.  
 

VIII. ADJOURNMENT 
Al White made a motion to adjourn the meeting; Rainie Murdoch seconded; all in favor 5-0. 
  


