
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
 

BOARD OF DIRECTORS MEETING MINUTES  

Tuesday, February 26, 2019, 5:30 pm 
Meeting held at the Grand Park Community Recreation Center 

 
I. CALL TO ORDER 

President Roger Hedlund called the meeting to order at 5:30 pm.  
 

II. ROLL CALL/DECLARATION OF QUORUM/CONFLICT DISCLOSURE 
Roger Hedlund, David McKnight, Rainie Murdoch, Kelley Glancey and Al White were all present. 
The Board members present had no conflicts to disclose. 
Staff present: Scott Ledin, Ann McConnell, Mary Moynihan, Craig Cahalane, Jesse Dickinson, 
Michelle Lawrence, Jordan Rea, Mariah Emmert, John Ferlita. 
Public present (signed-in): None 
 

III. REVIEW AND APPROVAL OF MINUTES 
a. January 22, 2019 Regular Board Meeting Minutes: Al White motioned to approve minutes; 

Kelley Glancey seconded; all in favor 5-0. 
b. January 31, 2019 Special Meeting Minutes: Rainie Murdoch motioned to approve minutes; 

Kelley Glancey seconded; all in favor 5-0. 
 

IV. OPEN FORUM 
The Board provides opportunity for the public to comment on items not on the agenda. There 
were no comments during Open Form. 
 

V. NEW BUSINESS 
a. January Financial Report (Ann McConnell) Ann McConnell gave a summary of the written 

financial report. Monthly budgets were established for 2019. Three-year averages were used to 
set the monthly revenue budgets. District-wide revenues for January exceeded budget and 
expenses were kept under budget for the month. The savings in expenses was attributed to a 
rebate on premiums from the District’s health insurance company. The District ended January 
$35,906 better than budget.  
 
Parks and Recreation Combined department revenue exceeded budget by $20,056 and 
expenses were under budget due to the health insurance premium rebate. Property and 
Specific Ownership taxes exceeded budget in January. Rec Center revenues also exceeded 
budget by $11,386 for the month. Pole Creek Golf Club revenues exceeded budget for the 
month by $3,213 mostly in food & beverage sales at the restaurant.  
 
Capital expenditures for the month were $51,754 and included the new ice re-surfacer 
machine for the IceBox for $40,000; $4,900 for new foam for the gymnastics foam pit and 
$3,047 for the new beer fridge at the Restaurant; along with equipment and vehicle lease 
payments.  
 

b. Department Reports (Staff) 

• Pole Creek Golf Club: Mary gave a verbal summary of the written report. The Merchandise 
Show and Golf Expo were both held in early February in Denver. Calls for group bookings 
have started and Mary will begin advertising for season passes and resident ID’s in March. 



Greens appear to be making it through the winter well. The restaurant added a happy hour 
daily when open from 4:30-6:00.  
 

• Grand Park Community Recreation Center: Mariah Emmert gave the verbal report for the 
Rec Center. Staff is gearing up for spring break and the Rec Center is in need of additional 
lifeguards.  

 

• Parks and Athletics: Roger asked when the rink is scheduled to close. Scott Ledin replied 
they hope to stay open as long as the ski area is open. The refrigeration system is working 
well and we’ve received compliments on the quality of the ice.   

 

• General Recreation:  Michelle added that 217 girls attend the Daddy Daughter Dance with 
their Dads on February 2nd.  

 

• Marketing and Special Event: Michelle added that she has been busy taking ownership pf 
the existing marketing practices for the Foundry over the last few weeks 

 

• Facility Maintenance: Jordan added that they received the last of the LED Retro-fit kits for 

the pool area and they are getting installed. He and John Ferlita will be attending a week-
long Brunswick Bowling Pinsetter Maintenance School in Muskegon Michigan next week.    

 

• District Administration: Scott gave a verbal summary of the written report. The ribbon cutting 
the Icebox refrigeration system was well attended on February 9th. A replica Stanley Cup 
Trophy is on display and recognizes all of the partners and donors who contributed to the 
project. The project came in under budget, but when the District amends the budget, staff 
may look to spend some of those funds to finish off some of the areas; sidewalks, etc.  

 
Scott met with Denver Water representatives on February 13th to conduct a site visit of the 40-
acre parcel. The group also met with the Town of Winter Park that same day. The meeting 
went well, however, there is no timeline for disposal of property at this time.  
 
The Town of Winter Park is re-doing their public works facility and is planning to erect an 
aluminum framed fabric structure on a separate site to house their equipment during 
construction. The town had planned to rent the structure, but reached out to the District to see 
if we may be interested in cost sharing on the purchase of the structure for future use by the 
District. The structure is similar to the soccer dome in Granby. 
 
After two weeks of operations at the Foundry, we booked just under $60,000 in revenue. We 
continue to gather information on expenses and transfer accounts with the Foundry’s 
vendors. We completed employee paperwork transferring the existing staff and processed one 
payroll in February for the employees. The task force team has held a staff meeting, 
completed food inventory, website transfer, documentation of building opening and closing 
procedures, set up new merchant account for credit card processing, attained a new retail 
food license, liquor license transfer and added Foundry to existing sales tax account. There 
are a couple of tournaments scheduled in March through the bowling leagues.  
 
Ann and Scott are working on amending the budget to add the Foundry operations as well as 
adjusting some capital expenditures and will present the amended budget at the March 
meeting.  
 
Al White added that the District undertook the Foundry operations based on being considered 
an Enterprise operation as defined by statute. He questioned how we would determine to be 
outside of an Enterprise operation and at what point do we determine that. He agreed that 
we need to give it at least 12 months before making that determination. He added there is a 



section in the lease that requires a 6 months’ notice of termination, which causes him some 
concern and he wants to make sure board and staff are aware of this.   
 
Scott replied that we begin forecasting all of our operations in September and the Foundry 
operation will be no different. He agreed this requires a 12-month lookback to determine if it 
meets the requirements to remain an enterprise operation. Our attorney also expressed that 
this enterprise approach requires a full 12-month review. Roger agreed this is something to be 
cognizant of. 
 
Al added that the State Legislature is once again looking at a bill to allow out of state 
property owners to vote in District elections. There may also be a bill that would change 
rental units to commercial status for property tax purposes.  
 

VI. ADJOURNMENT 
Rainie Murdoch made a motion to adjourn the meeting; Al White seconded; all in favor 5-0. 
  


