
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
 

BOARD OF DIRECTORS MEETING MINUTES  

Tuesday, March 26, 2019, 5:30 pm 
Meeting held at the Grand Park Community Recreation Center 

 
I. CALL TO ORDER 

President Roger Hedlund called the meeting to order at 5:30 pm.  
 

II. ROLL CALL/DECLARATION OF QUORUM/CONFLICT DISCLOSURE 
Roger Hedlund, David McKnight, Rainie Murdoch, Kelley Glancey and Al White were all present. 
The Board members present had no conflicts to disclose. 
Staff present: Scott Ledin, Ann McConnell, Mary Moynihan, Craig Cahalane, Jesse Dickinson, 
Michelle Lawrence, Austin DeGarmo, Jordan Rea, Mariah Emmert, John Ferlita. 
Public present (signed-in): Pat Rupert 
 

III. REVIEW AND APPROVAL OF MINUTES 
a. February 26, 2019 Regular Board Meeting Minutes: Rainie Murdoch motioned to approve 

minutes; Kelley Glancey seconded; all in favor 5-0. 
 

IV. OPEN FORUM 
The Board provides opportunity for the public to comment on items not on the agenda. There 
were no comments during Open Form. 
 

V. NEW BUSINESS 
a. February Financial Report (Ann McConnell) Ann McConnell gave a summary of the written 

financial report. District-wide revenues for February exceeded budget by $7,141. Expenses 
and costs of goods sold were over budget for the month by $5,808. Net income for the District 
through February is $571,665 which is $32,560 better than budget.  
 
Revenue for the Parks and Recreation Combined departments exceeded budget by $19,246.  
Property and Specific Ownership tax collections exceeded budget by 7,152 in February. 
Revenues at the Rec Center also exceeded budget by $11,303. Memberships, Daily 
Admissions, Gymnastics and Fitness revenues all were better than budget for the month. Year-
to-date the Rec Center is $17,262 better than budget. Expenses for Parks and Recreation were 
$6,399 over budget for the month mainly due to additional wage and snow removal costs. Year 
to date the Parks and Recreation Combined departments are $36,545 better than budget. 
 
February activity at the golf course remained in line with budget.  
 
Revenues at the Foundry Cinema and Bowl fell short of budget by $17,824 mostly due to 
Bowling Sale revenues. Costs of goods sold were under budget and expenses were kept in line 
with budget. Scott Ledin added that Bowling sales were down 35% in February from the year 
prior. We increased the hours of operation for Spring Break and March numbers are looking 
better. Captain Marvel was released this month and should help drive more sales overall. Once 
spring break is over, we will be re-evaluating food costs, menu, pricing, hours of operation, etc.  
David McKnight added that he has heard positive comments from the public regarding the staff 
service levels and overall experiences. Al White requested that staff add a monthly comparison 
of sales to the prior years.  
 



 
Capital expenditures for the month were $8,564 and included the $4,812 on the gymnastics 
foam pit along with equipment and vehicle lease payments.  
 

b. Department Reports (Staff) 

• Pole Creek Golf Club: Mary gave a verbal summary of the written report. Sales for Resident 
ID’s and Season Passes have begun. The original lobby furniture has been replaced and a 
new logo rug will be added to the entry area. Business at the Bistro has been steady. The 
restaurant will close for cleaning April 7th and reopen for Mother’s Day Brunch. Amo and 
Jesse are reviewing the menu and evaluating food costs. Jesse has been helping review food 
and liquor pricing and costing at the Foundry as well.  
 

• Grand Park Community Recreation Center: Mariah Emmert gave the verbal report for the 
Rec Center. March visits are up over 1,000 visits so far this month. The foam pit upgrade and 
cube replacement is scheduled for early April and the new Cable Crossover machine should 
be delivered the same week.  

 

• Parks and Athletics: Austin reported that the rink is scheduled to close on April 20th. Youth 
hockey ended on March 21st and the adult league playoffs will begin April 7th. Winter Park 
Adventure Quest had a spring break group this week. The refrigeration system is working 
well.   

 

• General Recreation:  Michelle added that summer camp registration will begin April 1st. All 
summer camps have been added to Rec Trac for enrollment. 

 

• Marketing and Special Event: Michelle added that she and Dianne Ehlert from Elevate Your 
Cause are working on a streamlined version of the Strategic Marketing Plan and will present 
this to the board at a future meeting. The Foundry operations will be added to this plan.  

 

• Facility Maintenance: Jordan added that the variable frequency drive on the ventilation 
exhaust system on the roof has failed causing ventilation and humidity issues in the 
natatorium. The new part is ordered and should arrive early next week. Jordan and John 
attended the Brunswick pinsetter school in early March in Michigan. They learned how to 
take apart and rebuild a complete pin setter unit. They have begun performing preventative 
maintenance on the Foundry units.  

 

• District Administration: Scott gave a verbal summary of the written report. The High Ground 
Music Festival promoters have investors that will only invest if the county will allow the use 
of cannabis at the event. This matter will have to go through the county for approval. The site 
agreement is on hold until the promoters know if they have investors and are granted 
permission to use cannabis at the event. Scott asked if any of the board members had 
specific concerns about the use of cannabis at this event. Al White commented that there is a 
state statute that prohibits use in public so it’s unclear sure how the permitting process will 
go. Scott added that the concept is to have a VIP area that would allow the use of cannabis 
and would not be open to the general public. The board members present were not against 
the idea of cannabis and look to the county to make the determination. 
 
Joel Gould approached Scott with a request to rent The Foundry on Sunday mornings prior to 
the facility being open to the public to stream a non-denomination church service. Al White 
recommended that Scott check with the District attorney to ensure there are no reasons that 
the District cannot proceed with the rental agreement.  
 
Craig and Scott reviewed the Districts mitigation efforts to assist with the Sheep Mountain 
firebreak project. They found that the District spent approximately $240,500 from 2005 to 
2010 on mitigation.  



VI. ACTION ITEMS 
Resolution #03.26.19.01 – Discussion and possible approval of the 2019 Amended Budget A 
summary of the changes to the 2019 was distributed to the board members. The Foundry 
operations have been incorporated into the budget as well as small adjustments to the capital 
budget. Al White made a motion to adopt Resolution 03.26.19.01 to amend the 2019 budget as 
presented. David McKnight seconded, all in favor 5-0. 
 
Al White gave an update on the Special Districts Association Legislative Update. The bill to allow 
out of state property owners to vote in District elections has been killed in committee.   

 
VII. ADJOURNMENT 

David McKnight made a motion to adjourn the meeting; Kelley Glancey seconded; all in favor 5-
0.   


