
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
 

BOARD OF DIRECTORS MEETING MINUTES  
Tuesday, April 23, 2019, 5:30 pm 

Meeting held at the Grand Park Community Recreation Center 
 

I. CALL TO ORDER 
President Roger Hedlund called the meeting to order at 5:30 pm.  

 
II. ROLL CALL/DECLARATION OF QUORUM/CONFLICT DISCLOSURE 

Roger Hedlund, David McKnight, Rainie Murdoch, Kelley Glancey were all present. Al White had an 
excused absence. The Board members present had no conflicts to disclose. 
Staff present: Scott Ledin, Ann McConnell, Mary Moynihan, Michelle Lawrence, Austin DeGarmo, 
Jordan Rea, Mariah Emmert, John Ferlita. 
Public present (signed-in): none 
 

III. REVIEW AND APPROVAL OF MINUTES 
a. March 26, 2019 Regular Board Meeting Minutes: Rainie Murdoch motioned to approve minutes; 

David McKnight seconded; all in favor 4-0. 
 

IV. OPEN FORUM 
The Board provides opportunity for the public to comment on items not on the agenda. There 
were no comments during Open Form. 
 

V. ACTION ITEMS 
a. Discussion and potential action regarding Exchange Bank Lease #12193 for the lease purchase 

of Turf Maintenance equipment as approved in the 2019 budget. David McKnight made a motion 
to accept the Exchange Bank Lease #12193 for the lease purchase of Turf Maintenance equipment 
as approved in the 2019 budget. Kelley Glancey seconded; all in favor 4-0. 
 

VI. NEW BUSINESS 
a. March Financial Report (Ann McConnell) Ann McConnell presented the board with a written 

summary of the financial report. Ann McConnell gave a verbal report for the Foundry Cinema and 
Bowl. Revenues for March exceeded budget by $11,899. Although bowling sales were short of 
budget; movie sales, food & beverage and concessions all exceeded budget for the month. Board 
and staff held a discussion on the factors causing bowling sales to be down. They concluded that 
the good ski conditions could be attributing to the short fall. Other sales were strong and could be 
a result of the extended hours during spring break weeks. A comparison summary of historical 
sales for the last five years for the month of March and year to date was presented to the board 
for review.  

 
b. Department Reports (Staff) 

• Pole Creek Golf Club: Mary gave a verbal summary of the written report. The golf shop is 
preparing for the season. Turf Maintenance crew is working to ready the course for opening. 
Course conditions look good coming out of winter. Bistro 28 is still looking for kitchen staff. 
Otherwise staffing is looking good for the season. We hope to be open before Memorial Day 
weekend. 
 

• Grand Park Community Recreation Center: Mariah Emmert gave the verbal report for the Rec 
Center. John and Hoppy recently cleaned out Gym storage and it looks good. The Easter egg 



hunt in the natatorium went well and the Easter bunny took time to enjoy the water slide. We 
continue to look for lifeguards.  

 

• Parks and Athletics: Austin reported that the rink closed on April 20th. We ran the refrigeration 
system through the weekend but it’s completely off now and the ice is melting quick. Winter 
Leagues wrapped up last weekend. The Aerial Adventure Park is getting set up for summer. 
Baseball registrations are out and practice begins next week.  

 

• General Recreation:  Michelle introduced Samantha Pritchard, our new Program Coordinator. 
Summer day camps are available for registration and all staff has been hired. All specialty 
camps are taking place with good enrollment so far. 

 

• Marketing and Special Event: Michelle reminded those present about the Women’s Adventure 
Film Tour on June 23rd. She thanked Kimberlee Karr for bringing this event to the Foundry. The 
Winter Park Chamber of Commerce along with Kimberlee Karr are sponsoring the event.  

 

• Facility Maintenance: Jordan reported that the new variable frequency drive on the ventilation 
exhaust system has been installed. Earlier this month they installed the new tramp bed in the 
foam pit. The installation was recorded in time lapse and was posted on the rec center Facebook 
page. Tolin Mechanical has been onsite for their semi-annual maintenance inspection and are 
scheduled to visit Pole Creek later this month. Preventative maintenance on four of the eight 
pinsetters at the Foundry has been completed.  

 
District Administration: Scott gave a verbal summary of the written report. A link to the Grand 
County Strategic Master Plan for HTA was included in the written report. Scott spoke at the 
Winter Park Chamber luncheon last week and gave a full report on the District to those present. 
There has been no progress with the High Ground Music Festival 
 
The consultant working on the expansion study for the rec center will have a detailed report 
listing identified options as well as possible new options at our next meeting in May. Some of 
the identified options include building out the 1800 square feet adjacent to the fitness area 
hallway as well as the area to the west of the free-weight and group fitness room. This was 
originally designed to be open air, but they will provide information on adjusting the roof line to 
enclose as well. Mariah added that they are seeing increased traffic through the fitness area.  
 
The Foundry task force continues to meet. We are reviewing upgrades or changes to the current 
POS system. Kitchen staff from Bistro 28 and the Foundry, along with Scott and Ann attended 
the Shamrock Food Show last week. We are looking at making some changes to the current 
menu; introducing new items as well as adjusting current offerings. We are also working with 
Mile High Arcade to increase the number of game offerings. We plan to host a re-opening 
celebration at the end of May. A hearing for the liquor license transfer is on the Town of Fraser 
agenda for May 22, 2019. 
 
An exploratory meeting was held via teleconference today with the District’s attorney, Scott 
Ledin and Andy Miller with Grand Huts Association. Grand Huts is looking to build another hut 
in the Hamilton Creek drainage area. They are exploring the possibility of the District partnering 
as the property owner or an owner that has a conservation easement on the property. A 
partnership of this kind could create a great opportunity for the District to increase outdoor 
recreational programming. The attorney’s present on the conference call felt comfortable that the 
District can hold a conservation easement as a property owner. This is just one of several 
options that Grand Huts is exploring for this project.  
 

VII. ADJOURNMENT 
David McKnight made a motion to adjourn the meeting; Rainie Murdoch seconded; all in favor 4-0. 
  


