
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
 

BOARD OF DIRECTORS MEETING MINUTES  
Tuesday, November 19, 2019 

Meeting held at the Foundry Cinema and Bowl  
 

I. CALL TO ORDER 
Board President Roger Hedlund called the meeting to order at 2:42 pm.  

 
II. ROLL CALL/DECLARATION OF QUORUM/CONFLICT DISCLOSURE 

A quorum was declared with Roger Hedlund, David McKnight, Rainie Murdoch, Al White and Kelley 
Glancey present. The Board members present had no conflicts to disclose. 
Staff present: Scott Ledin, Ann McConnell, Michelle Lawrence, Austin DeGarmo, Mary Moynihan, 
Jesse Dickinson, David Kendrick, Jordan Rea, Dan Weida, Emily Weida and John Florkiewicz. 
Public present (signed-in): Motor Coulson, Diane Ehlert  
 

III. REVIEW AND APPROVAL OF MINUTES 
a. October 22, 2019 Regular Board Meeting Minutes: Rainie Murdoch motioned to approve minutes; 

David McKnight seconded; the motion passed 5-0. 
 

IV. OPEN FORUM 
The Board provides opportunity for the public to comment on items not on the agenda. There 
were no comments for Open Forum.  
 

V. NEW BUSINESS 
a. October Financial Report (Ann McConnell) Ann McConnell gave a summary of the written financial 

report. Two month and year-end projections were added to the financial report. October was 
another strong month financially. District Wide revenues continue to exceed budget. The District is 
projecting to end the year with a net income before capital expenditures of $501,175 which is 
$240,031 better than budget.  
 
The Parks and Recreation Combined departments are looking to end the year with a net income of 
$127,640 before capital which is $131,692 better than budget. Revenues are exceeding budget by 
$193,796 and expenses are $55,785 over budget through the end of October. District Admin 
revenues fell short of budget for the month. Specific Ownership taxes were not distributed by the 
county in October but are expected to be received with the November distribution. General 
Recreation is projecting to end the year $17,099 better than budget. Parks and Athletics revenue 
exceeded budget by $5,036 in October with early season hockey leagues. Year to date revenues 
are $11,528 better than budget, however, they are projecting to end the year $16,664 short of 
budget. This can be attributed to underestimating the costs related to the extended ice rink season. 
The Rec Center is projecting to end the year $93,080 better than budget.  
 
Golf Course revenues were in line with budget in October and are $100,050 better than budget 
through the end of October. Expenses are $3,032 over year to date. The Golf Course is projected to 
end the year with $227,619 in net income which is $96,094 better than budget with strong 
revenues at the Pro Shop and savings in Turf Maintenance.   
 
Revenues at The Foundry Cinema and Bowl exceeded budget by $5,188 for the month and are 
$4,683 better year to date. The Foundry is projecting to end the year with a net income of $112,141 
which is $7,606 better than budget.  
 



Capital expenditures for the month were $6,282 which included the equipment leases and final 
payment on the roof ventilation system at the Ice Rink. The District is projecting to spend a total of 
$483,409 on capital in 2019 which is $71,257 less than the budget.  
 

b. Second 2020 Budget Hearing. Roger Hedlund opened the second budget hearing. A written 
summary of the changes made to the budget since the first hearing was included in the meeting 
materials along with the draft budget.  
 
Scott Ledin reviewed the summary of changes made to the 2020 draft budget since the first budget 
hearing in October. Based on the 2019-year end projections, the beginning reserve fund balances 
increased $6,280. Budgeted revenues for 2020 were decreased $11,825 and total expenses were 
also decreased $16,186 resulting in an overall increase in Reserve Funds of $4,361.  
 
Ann McConnell added that $25,000 was budgeted to be spent from the Conservation Trust Funds 
to help with the costs for the Cart Path Paving Project and the Tennis Court renovations. The audio 
system upgrades and LED wall packs for the Rec Center were removed from the 2020 budget and 
are planned for in 2019. The vault system mats for Gymnastics were moved from capital to 
operating and were purchased in November 2019. 
 
Scott added that we budgeted to add some small grant revenue in 2020 to help offset costs for the 
ADA conversions for the family changing rooms and tennis court renovations. Staff continues to 
work on finalizing the cost for the pump station upgrades at the Park. At the golf course we 
removed the cost for the parking lot upgrades and the silt filter and added cart path paving in the 
amount of $100,000.  
 
A budget for the Foundry Cinema and Bowl operation is included in the 2020 budget and includes 
a potential net income of $100,709 in 2020. A separate account has been established to track net 
revenues generated through the operation.  

 
Scott reminded the board that the final budget hearing will be December 10th Scott recommended 
that the board members review the details of the budget and direct any specific questions regarding 
the budget to staff for clarification and discussion at the final budget hearing. Roger Hedlund 
closed the second budget hearing for 2020. The draft budget will be posted on the District website. 
 

c. Department Reports (Staff) 

• Pole Creek Golf Club: There were no additions to the written report.  
 

• Grand Park Community Recreation Center: David Kendrick gave the verbal report for the Rec 
Center. Scanned visits are up 12% year to date. Several groups are scheduled to visit the Rec 
Center. There will be a Gymnastics Showcase December 13th at 6:00 pm. The Grand County Job 
Fair was held November 6th, but unfortunately was not very well attended.   

 

• Parks and Athletics: Austin DeGarmo gave the verbal report. The adult hockey league will begin 
on December 9th and they are expecting 20 teams to participate in the league. The rink remains 
busy on weekends.  

 

• General Recreation/ Marketing: Michelle distributed a draft of the Winter Activity Guide to the 
board for review. The final guide should be available by Saturday the 23rd in time for the Holiday 
Craft Fair.  

 

• Facility Maintenance: Jordan gave the verbal report. Several maintenance issues kept staff busy 
during November including a broken pipe, failed VFD and steam room tile repairs.  

 

• District Administration: Scott Ledin gave the verbal report. He continues to receive calls for 
facility rentals at The Foundry. The new Warren Miller film will run for a week starting December 
6th. Scott asked the Board for direction regarding the Miller Property Lease. At this point the Miller 



family is in agreement with the general provisions of the lease. Roger asked that staff pursue the 
allowance of mountain biking be added to the lease agreement. The board approved moving 
forward with the lease agreement as discussed.  

 

VI.  ADJOURNMENT 
David McKnight made a motion to adjourn the meeting; Al White seconded; all in favor 5-0. The 
meeting was adjourned at 3:19 pm.    


