
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
 

BOARD OF DIRECTORS MEETING MINUTES  
Tuesday, May 12, 2020, 5:30 pm 

Meeting held via Zoom  
 

I. CALL TO ORDER 
President Roger Hedlund called the meeting to order at 5:32 pm.  

 
II. ROLL CALL/DECLARATION OF QUORUM/CONFLICT DISCLOSURE 

Roger Hedlund, David McKnight, Rainie Murdoch, Kelley Glancey and Al White were all in 
attendance. The Board members had no conflicts to disclose. 
Staff present: Scott Ledin, Ann McConnell, Michelle Lawrence, John Florkiewicz, Robin Dresen, 
Craig Cahalane, Austin DeGarmo, Mary Moynihan, Emily Weida, Dan Weida, Jesse Dickinson, 
Ryan Graham, Samantha Pritchard, Blaine Unicume 
Public present (signed-in): Carrie Casals, Kaylene Loo, Kristen Chua, Shirley Hale 
 

III. OPEN FORUM 
The Board provides opportunity for the public to comment on items not on the agenda. There 
were no comments for open forum.  
 

IV. NEW BUSINESS 
a. Review and discussion of Re-opening Recreation in the Fraser Valley. Scott Ledin gave an 

update regarding the operational plan for re-opening facilities. He thanked the team for all their 
work on putting together the plan. The plan was submitted to the county last Friday. We 
received feedback from the county and updated the plan accordingly. The county will include 
our plan as part of their Suppression Plan submittal to the state. David McKnight thanked the 
team for their work in putting together the plan. It is unclear as to when the state will review 
and possibly approve the variance request. Next steps in the process will include preparing 
facilities to be able to meet these protocols upon opening and continuing to operate through the 
phases. Discussion continued regarding these processes.  
 
Scott Ledin shared the results from the re-opening survey that was sent to our patrons. We 
received around 1,000 responses. Many of the responses were positive about re-opening 
facilities and programs. There were several specific questions related to summer day camp and 
Emily and Michelle are working on establishing a plan for enrollment to follow the required 
protocols. The golf course had a lot of support for opening and the results from the Foundry also 
showed the responders were willing to return with proper social distancing. Blaine added that 
there will be no new movie releases until later in the summer but the studios are offering older 
films in the interim.  
 

V. FOUNDRY LEASEE DISCUSSION  
Lease Agreement Addendum discussion and possible action. Scott Ledin reported that the 
Foundry owners have agreed to abate rent by $8,000 monthly beginning April 1 through 
December of 2020. There remain some questions about the re-payment of the abatement in this 
or future years. Scott shared the language that was provided to the owners for review and 
comment, however, they responded with language that would limit the District’s ability to 
terminate the lease which is not an option for the District. Further negotiation will be needed to 
establish an agreeable addendum for the rent abatement. The administration staff continues to 



work with the District’s attorney on the enterprise language and termination clauses in the 
lease. Staff is also working on fine tuning the financial modeling for year-end.   
 
Al White indicated that he would be inclined to provide notice to the owners effective June 1st 
without some true forgiveness of rent. Roger Hedlund agreed and recommended the board 
review the financial modeling related to the Foundry at the next Board of Directors meeting May 
26, 2020 and make a determination at that time. Scott Ledin clarified that the owners have 
indicated the rent would be forgivable unless net revenues were generated by the District; in 
which case those net revenues could be used to re-pay the abated rent.  
 

a. Department Reports (Verbal) 
 

• Pole Creek Golf Club: Mary Moynihan reported that they are planning to open 9 holes on the 
Ridge May 22, 2020 following the guidelines as outlined in the plan. They anticipate opening 
additional holes as course conditions allow. She will bring staff back next week. There are 
more requests for resident ID cards and season pass sales. Craig added that they are 
seeding greens and hoping for the best. Jesse and staff are setting up the restaurant for 
social distancing with a to-go pick up window. He continues to research the specific 
requirements needed for re-opening restaurants.   
 

• Grand Park Community Recreation Center: Scott Ledin added that maintenance projects 
remain underway. The renovation of the steam room is complete. The original builder has 
been contacted for possible assistance in the cost of the project. Natatorium tile and grate 
cleaning and replacement continues. These projects required extended closure so the timing 
was beneficial.  
 

• Parks and Athletics: Austin DeGarmo gave the verbal report for the Parks department. They 
have been charging the irrigation systems. He has been receiving calls about summer sports 
leagues. He and Dan continue to work on establishing modified sports and athletic programs. 
The bullfrog station is working. 

 

• General Recreation/Marketing: Michelle Lawrence added that they continue to post virtual 
programming on the website. Staff is planning to hold all specialty camps this summer as no 
contractors have cancelled. Planning continues on Summer Day Camp registrations and 
operating protocols.  

 

• Facility Maintenance: Scott Ledin reported that the paving company was able to return the 
equipment and receive a refund due to the cancellation of that project at the golf course this 
summer. Craig Cahalane added that the Gaylord Reservoir project will be postponed until 
2021, however, they are expecting the cost to increase significantly.  

 

• District Administration: Scott Ledin gave the verbal report. The CAPRA committee continues 
to meet weekly. The bond market is changing daily and we will continue to monitor to see if 
potential savings are possible with a bond refinance.  

 
VI. ADJOURNMENT 

Al White made a motion to adjourn the meeting; David McKnight seconded; all in favor 5-0. The 
meeting was adjourned at 7:25 pm.   


